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Kroll Security Group (KSG) was retained by Bates
College to conduct a security assessment of
classroom buildings, administration buildings and
residences.

KSG conducted interviews with students, faulty and
staff members, toured the facilities including an
after-hours tour, and reviewed security systems and
procedures to identify specific strengths and
weaknesses of the program. Utilizing that
information, KSG developed recommendations for
both capitalizing on the strengths and minimizing
the weaknesses of the security plan.

KSG was conscious in recommending improvements
that allowed the College to responsibly secure
buildings and protect the people who used the
facilities, while preserving the open, non-obtrusive
environment the College enjoyed.

Site Assessments Included:

= Libbey Forum - Registrar/Financial Services Office
= Frye Street House - Residence

= Pettengill Hall - Academic

= Page Hall - Residence

= Carnegie Science - Academic

= Chase Hall - Dining Facility

= Village - Residential

= Merrill - Athletics

= Olin - Art Center

= Ladd - Library
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